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Who should attend: Participants from corporate world/ Govt./ PSUs /SMEs /NGOs /Institutions
at different levels of organization in different domain areas including HR, Marketing, Finance,
International Business, IT, HSE Production, Engineering and other functional areas.

In house training: Apart from our own planned Global MDPs we also conducts Inhouse
training for Corporate/ Govt./ PSU/ SMEs/ NGO & Institutions as per their training needs for that
we request to intimate us well in advance at least 15-20 days for conducting such training.

Duration and Fee Structure
The programs are of one to three days durations depending on the topic of the programs, the
tentative Global MDPs list for the years 2012 is enclosed herewith for your ready reference.

Timings

10:00 am to 5:30 pm and will be followed by Morning tea break 11:00 am - 11:15 am, lunch
break at 1:00 - 2:00 PM and afternoon tea break at 3:45 - 4:00 PM. In the end of the session
there will be Questions/Answers session, wherein participants will have the opportunities to
raise questions and clear their doubts.

Nomination Form: The nomination may be done online on the website - www.globalmdp.com.
Alternatively, the nomination form may be downloaded and the duly filled in nomination form
may be submitted along with the prescribed fee at DSPSR, 9, Institutional Area, Sector25,
Rohini, Delhi110085.

Programs

Accounting & Finance for Non Finance Executives
Building Self Motivation and Confidence

Balance Score card (B.S.C.)

Business Acumen, Visioning and Planning

Computer Application in Business

Comprehensive Project Management Training - PMBOK based learning
Contract Management & Claims Management Training(For Infrastructure Companies)
Creative Thinking & Problem solving skills

Competency mapping and Profiling

Developing Effective Skills

Export - Import Procedure, Documentations & Logistics
ecommerce

Ethics, Morality and Spirituality

Emotional Intelligence

Electronic & Telecommunications

Financial Planning and Budgeting Using Automated Tools
Health, Safety and Environment

Handling employees grievances

International Business

IFRS, XBRL and ERP Systems

IFRS & Integrated Reporting

Labor Laws and legal Aspects of Business

Life care & Safety Management

Modern management: Concept and Practices

Managing Finance in Organization

Marketing Management - Opportunities & Challenges
Managing People in Organization
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Managing Conflicts within the Organization for enhanced performance
Managing Technology in the Organization

Managing Effective Organizational Skills

Marketing & Negotiation skills

Marketing of Health Services

Motivation and Personality Development

Managing EPC Contracts (2 days for Infrastructure companies)
Microsoft Project 2007/2011 Tools training

Neuro Linguistic Programming (NLP)

Negotiation Skills

Production and Operation Management

Project Management Training for Infrastructure companies
Risk & Disaster Management

Spiritually (SSMART Executives)

Self Actualization/Realization

Stress Management

Tax Planning

Transaction Analysis

Winning Strategies in Turbulence Times

Winning with Leadership



